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Words from the Chief
of Party, Civil Society:
Mutual Accountability
Project

It is my immense pleasure
in bringing to you yet
another issue of the Civil
Society: Mutual
Accountability Project
(CS:MAP) monthly
newsletter. I sincerely
hope that this 23rd issue
will help us reflect upon
activities and
achievements from the
month of August 2019,
share with and learn from
one another, cherish the
collective results that we
have achieved this far,
and aspire to do more
towards advancing the
Nepali public interest. As
with the earlier issues, we
anticipate that you will
enjoy going through this
edition, and provide
feedback on making
future editions even more
interesting and fruitful.
Happy reading!
Bishnu Sapkota
Chief of Party, CS:MAP;
Country Director, FHI 360
Nepal

Strengthening Enabling Environment for Civil Society and Media Organizations
in Nepal
Interaction Organized on National Human Rights Action Plan
Informal Sector Service Center (INSEC) organized an interaction among the
government and civil society representatives, human rights activists, and
Chairperson of the Parliamentary Committee for Law, Justice and Human Rights
on the Fifth National Human Rights Action Plan (NHRAP) on August 6, 2019 in
Kathmandu.
The objective was to enhance the engagement of activists in the preparation of
the NHRAP to ensure inclusion and compliance to constitutional and
international obligations; and enhance the space for civil society organizations'
(CSOs') contribution to achieve the targets and monitor the implementation at the
federal, provincial and local government levels. Koshal Chandra Subedi, Joint
Secretary at the Office of the
Prime Minister and Council of
Ministers
(OPMCM),
presented the draft of the Fifth
NHRAP.
Krishna Bhakta Pokhrel,
Chairperson of Parliamentary
Committee for Law Justice
and Human Rights, suggested
the
NHRAP
drafting
committee to further clarify
the document and make its
achievement
measurable.
Urging committee to make the qualitative and quantitative targets tangible, he
assured the participants that the parliamentary committee would act proactively
to align the action plan with the constitution, international obligations and
periodic plan of Nepal. Dilli Raj Ghimire, Secretary at the OPMCM, said the
government had consulted with the provincial and local governments during the
drafting phase and had envisioned the participation of the CSOs to implement and
monitor the plan. Sushil Pyakurel, Human Rights and Political Expert to the
President of Nepal and Founder Chairperson of INSEC, Lily Thapa, Founder of
Women for Human Rights, Kapil Shrestha, former Commissioner of National
Human Rights Commission, and Jit Ram Lama, Chairperson of NGO Federation

of Nepal, said the NHRAP should provide space for civil society to contribute to, and monitor its implementation.
Participants stressed that the planning team should learn from the review of the previous documents and specify the role
of the local, provincial and federal governments. They also suggested to include reporting mechanisms, periodic review
and update of the plan into the document and prioritize the issues of LGBTIQ, persons with disability, women, and other
minorities. Bijaya Raj Gautam, Executive Director of INSEC, highlighting the objective of the interaction said INSEC
would engage with the drafting committee. A total of 61 people (36 male, 21 female, and 4 others) participated in the
event.
Dialogue on CSOs-Media to Advance Public Concerns Emphasized
GoGo Foundation organized a dialogue aiming to advance public concerns through civil society organizations (CSOs)Media collaboration on August 23, 2019. It brought CSOs and media representatives together on issues of Freedom of
Association and Freedom of Expression. The dialogue also raised public issues and explored the ways to advance them
jointly.
Guna Raj Luitel, Chief Editor of Nagarik daily made a presentation on 'Constitutional Arrangement for Media-CSO,
Current Practices', and Krishna Hari Banskota, Chief Commissioner of National Information Commission on
'Constitutional Arrangement for CSO-media, Current Practices and Role of Government'. Krishna Murari Bhandari,
Chief Executive Chairman of Gorkhapatra Corporation and Kapil Kafle, Chief Editor, Samacharpatra daily commented
on the papers.
Participants raised the issue of misperception of elected lawmakers and the growing hostility towards CSOs across the
nation. Jit Ram Lama, President, NGO Federation of Nepal,
and Kumari Kharel, consumer rights activist, emphasized on
the need for narrowing down the differences between the
CSOs and media to sustain democracy and human rights and
to collaborate to advance public interest issues. The
participants acknowledged that there were shortcomings
among some CSOs, but that they should not be put in one
basket. Khag Nath Regmi, Assistant Director of Social
Welfare Council, stated that due to malpractices of some
CSOs, the legitimacy and credibility of the CSOs have been
questioned time and again.
Govinda Neupane, Laxman Dutta Panta, Chiranjivi Bhattarai, Naren Khatiwada, Prashant Oli, Ramesh Lama, Bhakta
Bishwakarma, Basanta Adhikari, Dayasagar Shrestha, Sanjeev Ghimire and Ram Bhattarai also emphasized on
collaboration between media and the CSOs in the days ahead. Govinda Acharya, President, Federation of Nepali
Journalists, said that both the CSOs and media should forget their bitterness and work together. He also suggested to
organize such dialogue between media and the CSOs in future as well. Altogether 47 representatives including six female
participated in the event.
National Assembly Members Commit to Reform Media Council Bill
National Assembly members agreed to reform some of the provisions in the Media Council Bill after consulting with
the stakeholders and as demanded by the concerned sector. The commitment of policy makers came during a multistakeholders’ discussion on “Media Council Bill” convened on August 25, 2019 by Freedom Forum in Kathmandu.
National Assembly members, editors, former representatives of Nepal Press Council, lawyers and stakeholders
participated in the dialogue on the Bill which has been registered in the National Assembly. Earlier, Freedom Forum
reviewed the Media Council Bill and held series of meetings with stakeholders including the amendment notes.
Sanjeeb Ghimire, Project Manager of Freedom Forum, highlighting the objectives and major provisions of the Bill,
presented a brief outline, its positive and negative aspects and impact along with the suggestions for amendment.

Harihar Birahi, former member of Nepal Press Council, said the proposed Media Council Bill should incorporate new
provisions that address the present-day challenges of media. He also showed concern about dwindling consultation with
stakeholders while making laws.
Binod Dhungel, Chief Editor of Himalaya TV, questioned the proposed structure, its inclusiveness and the conflict of
interest of council members. Prakash Rimal, Editor of The Himalayan Times daily, said the Bill has been designed as a
controlling mechanism. Guna Raj Luitel, Editor-in-Chief of Nagarik daily, said freedom of speech could not be halted
only because the media reeported. Subash Ghimire, Editor-in-Chief of Republica daily, said that in-house gate keeping
is a kind of internal regulation which is being practiced.
Khim Lal Bhattarai, Member of National Assembly, said press freedom is necessary and the harmful provisions of the
bill would be revised, and added that they were committed to it. Pramila Kumari, Member of National Assembly, said
that positive suggestions have been gathered about the
amendment. Brikhesh Chandra Lal, Member of National
Assembly, emphasized on freedom of press and said the press
cannot be controlled in the name of fulfilling laws. Dinanath
Sharma, Member of National Assembly, said the Bill would
certainly be reformed after consulting with the stakeholders.
Tara Nath Dahal, Chief Executive and Hari Binod Adhikari,
Chairperson of Freedom Forum, urged National Assembly
members to amend some of the provisions to guarantee press
freedom and freedom of expression. A total of 35 people (10
female), out of which 8 were National Assembly members,
participated in this event.
GESI Policy Development Workshop Organized
In an effort to promote gender-equal and socially inclusive institutions and systems in civil society organizations (CSOs)
including media, Samjhauta Nepal and Media Advocacy Group (MAG) organized a three-day workshop on GESI policy
development from August 18-20, 2019 at Dhulikhel, Kavre.
Divided into three sections – Conceptual Clarity, GESI Audit and Budgeting, and GESI Policy Development, the
workshop mainly focused sessions on Understanding Gender and GESI, From Exclusion to Inclusion, Sharing National
and International Best Practices, Gender Audit and Budgeting followed by group work and presentations on developing
GESI policy and implementation of action plans.
Resource person initiated a discussion on topics such as difference between sex and gender, access to and control over
resources, concepts of equity and equality, positive discrimination, principles and practices of inclusion and exclusion
from the mainstream Nepali society, followed by session on GESI provisions and ‘Including the Excluded for Inclusive
State’ as promised by the Constitution of Nepal.
Representatives from NGO Federation of Nepal shared their draft GESI policy, best GESI practices bringing stories
from national and international contexts highlighting the importance of Diversity, Gender Equality and Social Inclusion
and Sustainable Development Goals. Similarly, a session was dedicated to understanding the concept of GESI Audit and
Budgeting and Analysis of the Fiscal year 2075-76 budget from GESI lens.
The session on GESI Policy mainly covered processes and measures to be taken while developing GESI policy followed
by a practical session on GESI policy framework drafting and sharing by the participants and discussion on challenges
in implementing GESI policy. Participants expressed their commitment to develop GESI Policy in their respective
organizations by the end of September 2019.
Organized in coordination with CS:MAP media and CSO coalition leads – Federation of Nepali Journalists and NGO
Federation of Nepal, altogether 20 organizations including members of the federations and other national CSOs and

media, participated in the workshop. Women and other excluded groups including Dalits, people with disability, Janajati
and Madhesi participated in it.
Civil Society and Media Engagement with Government for Effective Public Service Delivery and Resource Use
Social Audit Gains Momentum in Gulmi District
Application of social accountability tools has gained momentum in Gulmi district. This has been possible with the
technical support from CS:MAP CSO partner Integrated Rural Development Society (IRDS) in the district. Local
governments and government agencies are approaching IRDS for technical support including facilitation.
Recently, IRDS conducted 16 social audits in health posts of Gulmi district. Health posts approaching IRDS for technical
support include Simichaur and Paramali of Resunga Municipality, Hastichour, Doholi, Daralamchaur and Isma health
posts of Isma gaunpalika, Ridi primary health center, Thanpati, Gwadi and Rimuwa health posts of Ruru gaunpalika.
Similarly, Limbha, Bharse, Thololumpek and Ashlewa health posts of Satyawati gaunpalika, and Huga and Pallikot
health posts of Chhatrakot gaunpalika also sought IRDS support.
After preparing an initial report, findings were discussed with wider
stakeholders at the district level for soliciting their feedback before
submitting the final report to the respective health posts and local
governments.
With the feedback from the civil society, action plans were also
developed to bridge gaps in service delivery in the days to come. The
stakeholders emphasized that local government and respective health
posts should be responsible and accountable for effective
implementation of the action plans of the social audits.
Sajha Sabha Raises the Issue of Delisting Land Acquired for Public Road
Samudayik Sarathi organized a Sajha Sabha on August 4, 2019 in Sindhupalchowk district. Sajha Sabha is a forum
where success stories from the local level are disseminated across the district and local issues are raised and discussed
openly so that they get provincial and federal governments' attention for resolution.
One of the issues raised and discussed in the Sajha Sabha in Sindhupalchowk was
‘delisting personal land acquired for public road’. Citizens living on both sides of the
road have lost their land in the road expansion and subsequent delay in delisting such
land from the individual land ownership certificates has compelled the citizens to pay
taxes of the land which has already been acquired for public road for a long time.
The issue was shared with Sher Bahadur Tamang,
former minister of Law and Justice, who served as
chief guest during the Sajha Sabha. He said that governments should not delay in
formulating appropriate law so that such land could be delisted, relieving citizens
of their burden to pay property tax of the land which they have forfeited. “I will
raise this issue at the federal parliament and try to sort it out,” Tamang promised.
Krishna Gopal Tamang, Chair of District Coordination Committee (DDC), said that
the DCC would coordinate with different layers of governments to resolving the
issue.
Law makers of the federal government, local elected representatives (gaunpalika chairs, mayors, deputy mayors, DCC
chair and members) civil society activists, lawyers, and journalists participated in the Sajha Sabha.

Sajha Sabha Draws the Attention of Service Providers to Transparency and Accountability
Community Development Center (CDC)-Nepal organized Sajha Sabha in Nuwakot on August 30, 2019 focusing on the
status of six major issues of the district. Before Sajha Sabha, Health, Education, Agriculture and Disaster Risk Reduction
(HEAD) Coalition of Nuwakot had organized a meeting to discuss on priority issues of the district and listed the major
issues to present in Sajha Sabha. The agenda for Sajha Sabha were shared in the meetings and informal discussions
among the coalition members, civil society members, Common Assembly (CA) and Listening, Discussion and Action
Group (LDAG) members.
Babu Ram Lamichhane, a civil society organization (CSO) leader, presented the issues of the delay in the construction
of Likhu-Bidur Road (Dhikure), disallowed budget of local level (310 million rupees in 12 local governments), issues
of budgeting and planning process practices of local level, among others.
Narayan Prasad Khatiwada, Member of Federal Parliament, was
the chief guest along with other guests Kalpana Nepali, Member
of Provincial Parliament; Santa Man Tamang, Chairperson of
District Coordination Committee (DCC); Apsara Thapa, Vice
Chairperson of DCC; and Dorna Pokhrel, Chief District Officer
participated in the Sajha Sabha. Commitments were made to
reduce corruption, enhance people’s participation in policy
formulation, revision and implementation, participatory
monitoring, planning process and implementation of
development activities in a more transparent and participatory
manner, disclose mandatory information and disallow budget of
all 12 local governments of Nuwakot district. About 100 people
participated in the program.
Deputy Mayors/Vice Chairs commit to develop GESI policy for their municipality in the Sajha Sabha
Rural Women Development Center (RWDC) organized a Sajha Sabha on August 20, 2019 in Dang. Dhamkali
Chaudhary, Member of Provincial Parliament was the guest of the program. Deputy mayor/vice chairs of all 10 local
bodies committed to develop Gender Equality and Social Inclusion (GESI) policy for their municipality. Currently, the
local governments do not have GESI-focused budget allocation due to lack of policies.
In the Sajha Sabha, CA, LDAGs and HEAD coalitions' member raised HEAD-related issue like free education, library
management, social audit, public audit and scholarship for the students from deprived communities. Deputy mayors/vice
chairpersons committed to discuss the issues in their upcoming councils for appropriate solutions. Similarly, Dhamkali
Chaudhary, committed to solve all types of issues from policy level and to support all local bodies of Dang district in
policy-making process. A total 96 people participated in the program comprising representatives from all 10 local bodies,
civil society, the private sector, CA, LDAG, HEAD coalition members, and journalists.
Civic Discussion on Rising Financial Arrears in Kavre District
Samudayik Sarathi organized an interaction on the issue of increasing
financial arrears in Kavre district on August 29, 2019. Skyrocketing
arrears in local, provincial and federal government agencies has been a
serious accountability issue in recent years. The 56th Annual Report of the
Office of the Auditor General highlighted that the arrears, of the total
audited agencies, during fiscal 2017/18 rose by 36.7 percent, to Rs. 683
billion, compared to the previous fiscal 2016/17, when the arrears were
Rs. 500 billion. Provincial governments appear to have recorded more
arrears (Rs. 190 billion) than those of the federal government (Rs. 106 billion). The local governments have arrears of
Rs. 24 billion.

Participants in the interaction showed concern over rising arrears in the district. Bimala KC, Deputy Mayor of Dhulikhel
Municipality, said that growing arrears have become an issue of accountability which occurs due to lack of knowledge
on account keeping. Laxmi Danuwar, Deputy Mayor of Panchkhal Municipality said that the municipality had already
taken steps to address the growing arrears. Krishna Piyari, civil society leader made a presentation on arrears of Kavre
district.
Civil Society Raises Voice for Good Governance
Human Rights Protection and Legal Services Center (HRPLSC) in coordination with District Chapter of NGO
Federation of Nepal and Federation of Nepali Journalists organized a civil society discussion on promoting good
governance in Rolpa on August 24, 2019. Khem Budha, civil society leader, made a presentation on governance
challenges and role of CSOs in tackling those challenges.
Stakeholders raised the issue of increasing arrears in local governments
and lack of collaboration between local governments and the CSOs on
policy making. Responding to queries and concerns from the participants,
the local governments in Rolpa district issued an 18-point commitment to
promote governance in the
district.
Speaking
at
the
interaction, Kul Prasad
KC, Minister for Internal
Affairs and Law of
Province 5, highlighted the need for the local governments to join hands
with the CSOs to promote governance and effective public service
delivery. “All local governments should formulate laws in consultation
with the stakeholders and act accordingly,” added Minister KC.
Dipendra Pun, member of Provincial Assembly, Raj Bahadur Budha, DCC
Chair, Purna KC, Mayor of Rolpa Municipality including chief district
officer, civil society representatives, journalists, representatives from the private sector participated in the program.
Findings of Oversight of Health Institutions Shared with Local Governments
Development Exchange Center (DEC) Nepal facilitated district coalition members in conducting oversight of health
services in Dhading and Makawanpur districts in August 2019. The oversight team consisting of civil society
organizations (CSOs) and media jointly conducted the oversight in Manahari-5 Basantapur and
Hetauda Hospital in Makawanpur and Nalang Health Post at Siddhalek-2 and Muralibhanjyang
Health Post at Neelkhantha-9 in Dhading districts respectively.
The oversights were conducted based on the checklist developed by CS:MAP and preparations
made in the coalition meeting. The district monitoring team visited the health institutions,
observed the condition and interacted with the service providers and beneficiaries and provided
feedback to the service providers to improve the quality of service delivery and its
effectiveness.
Representatives of NGO Federation of Nepal, district chapters, CSOs and media were involved
in the oversight. The oversight team discussed about the service delivery of those institutions against the agreed checklist
and also verified attendance, availability of medicines, and physical infrastructure of the health institutions. Prior to the
visit, the team informed gaunpalikas and service providers of the monitoring process and requested for their time and
cooperation during the process.

The main areas of oversight were, the operation of health institutions as per the government guidelines, meet with
management committees, infrastructure and resources, availability of medicines, management meeting, recording
system, availability of citizen charter, sanitation and water supply, privacy
during and after the treatment.
The oversight team identified the following key areas of improvements:
problem of drinking water in health facilities; inadequate staff both in health
posts and hospital; free medicine not available in the health facilities;
inappropriate management of citizen charter and list of available medicines
not updated; and poor management of expired medicines.
The team also noticed some positive efforts such as management of 24 hours
emergency services for delivery in Nalang Health Post and additional
support for delivery were provided despite its remoteness. The team handed
over the reports to the gaunpalikas/municipality in Makawanpur on August
22, and in Dhading on August 26, 2019.
Receiving the reports, representatives from the local governments committed to solve the problems identified during the
oversight and took it positively. District Health, Education, Agriculture and Disaster Risk Reduction (HEAD) coalition
will follow up on the oversight. Similarly, Sundar Nepal also conducted public service oversight of education in
Laligurans Secondary School at Bheriganga Municipality and Shikhar Secondary School at Ramghat Municipality in
Surkhet district.
RTI Caravan for Raising Awareness Organized
Media for Development and Social Change (FMDC) hosted a Right to Information (RTI) Caravan to sensitize people
on RTI and civic education on how government structures and policies work at national, provincial and local levels and
the process to file an RTI application.
The RTI Caravan, organized from July 31-August 3, 2019 was
commenced from Dhangadhi and ended in Achham, also
disseminated information on RTI. FMDC distributed different
leaflets, booklets, pamphlets handbooks produced by the National
Information Commission.

FMDC conducted corner meetings with stakeholders
in those district headquarters focusing on the provision
and importance of RTI to promote good governance in
the local governments. Besides, FMDC also organized
orientations to youths on their role and importance to
unite to promote RTI at local level.
During the RTI Caravan, FMDC formed four RTI
networks, one each in Dadeldhura and Doti and two in Achham districts which will campaign for RTI and serve
voluntarily at the community-level activity in a creative way. RTI network members were orientated to RTI, its
provisions and importance and coordinate with Listening, Discussion and Action Group (LDAG). A total 250 youth
were provided identity cards as youth volunteers for RTI campaign at the local level.

The RTI network Achham in coordination with the municipal youth network organized a rally on the occasion of
International Youth Day on August 12, 2019.
Outdoor Discussion and Radio Recording Format Promotes Multi-Stakeholder Engagement
Equal Access International (EAI) organized an outdoor discussion and recording session for Sajha Boli on August 21,
2019 at the Khandadevi gaunpalika of Ramechhap district. The resulting radio episode on the topic ‘public participation
in the local level plan implementation' was broadcast on August 31, 2019 from Radio Nepal, and consequently from 39
partner FM radio stations.
In coordination with the local radio partner Hajurko Radio, the outdoor discussion hosted 22 participants, including the
gaunpalika vice-chairperson, chief administrative officer, Ward chairpersons, executive members, chiefs of public
service providing agencies, CSO and CBO representatives, LDAG members, and citizens. Gaunpalika officials
discussed how they have been implementing the local level plan, and steps they are taking to ensure civic participation
in plan implementation. Participants asked the gaunpalika chair questions related to the local level plan and how they
could participate in its implementation. Gaunpalika officials described how people could participate through user's
committees, or through community organizations, and invited
them to collaborate, remain vigilant, and continually oversee
implementation to ensure effective local development. User
committee members, representatives of different communitybased organizations like Dalit network, women network, youth
club, child club, and citizens in general, acknowledged the
gaunpalika’s effort at promoting inclusion and participation.
The ‘outdoor discussion and recording’ production format
offered an interactive platform for various stakeholders to
openly engage in discussion on matters of public interest, in
community spaces outside of formal recording studios. By
allowing all participants to have their say, the forum is quickly
developing into an excellent platform for sharing and discussing local challenges, and collectively arriving at solutions.
The radio episode stands testimony to the discussions that incurred and serves as evidence for following up on
commitments made, or decisions taken.
http://equalaccess.org.np/archives/podcast/sajha-boli-episode-71
Capacity Building of CSOs and Media
Chepang Communities Oriented to Help them Access Health Services
DEC Nepal in coordination with Manahari gaunpalika organized an orientation to health services and status of Chepang
(one of the marginalized communities) on August 8, 2019 at Manahari-6, Makawanpur district.
The area lacks local transportation, education and awareness though it is near the district headquarters-Hetauda. The
Chepang community lack their access to local health post which is far away from their settlement, have low school
enrollment of their children and majority of adolescents suffer from malnutrition. The orientation facilitated by DEC
Nepal and Health coordinator of Manahari gaunpalika and Ram Maya Chepang, executive committee member of
Manahari gaunpalika focused on the process, available services, importance of the services in the lives of the Chepang
communities. Altogether 21 (16 female) people participated in the orientation.

The orientation mainly covered the issues of availability and importance of vaccination for children; basic health care
services from the local health facilities and advanced
treatment from government hospitals at district and
province levels; availability of family planning service and
their benefits; safe motherhood; nutrition and hygiene
education; health insurance; and additional services
through the gaunpalika.
Health Coordinator of Manahari gaunpalika informed
participants of the facilities available at the gaunpalika and
timely treatment of diseases. Ram Maya Chepang agreed
on following up on the health issues raised by the
participants.
CSOs Review their Five-year Strategic Plans
MITRA Samaj and Nepal National Social Welfare Association (NNSWA), intermediary service organization (ISO)
partners, supported to review five-year strategic plans of 13 CSOs; namely, Society for Human Rights (SOCH) Nepal,
Human Rights Awareness and Development Center (HURADEC), Samudayik Sarathi, Institute for Human Rights
Communication Nepal (IHRICON), DEC-Nepal, IRDS, RWDC, Sundar Nepal, Information and Human Rights
Research Center (IHRC), HRPLSC, Indreni Rural Development
Center (IRDC), FMDC and Sanjeevani Nepal in July and August
2019.
CDC Nepal has planned to prepare a new strategic plan as the
existing one is ending on 2019. CS:MAP supported all 13 CSOs
to prepare their strategic plan in 2017-18 based on the findings
of the Organization Capacity Assessment (OCA) held in 2017.
The objectives of the review workshops were to review the
implementation of one-year operational plan of the CSOs’
including vision, mission and objectives of each thematic
areas in order to identify unimplemented actions and identify
areas of improvement for the next year and explore the
resource gap to carry out the set plans. The review helped the CSOs analyze the real status of the implementation of
their strategic plan and review and update accordingly. At the same time, they have prepared the detailed operational
plan for the next one year.
CS:MAP ISO Partners Support Non-CS:MAP CSOs to replicate OCA
CS:MAP ISO partners provided technical support to conduct Organizational Capacity Assessment (OCA) of nonCS:MAP partners to strengthen the internal governance of likeminded CSOs in the CS:MAP working districts on
different dates in August 2019. Ten non-CS:MAP CSOs of Kavre, Dolakha, Nuwakot, Kathmandu, Lalitpur, Gulmi,
Kapilvastu, Banke, Dang and Rolpa districts conducted OCA of their organizations using customized CS:MAP OCA
tool.
The assessment was carried out in five domains - Governance, Human Resource Management, Financial Management,
Organization Management and Program Management with 27 sub-domains in total. After the assessment, all 10
organizations prepared their Institutional Improvement Plans (IIP) based on the gaps identified during the assessment.
Besides, prior to the assessment, ISOs were oriented to the importance of the assessment, its benefits and processes
which helped the participants to understand OCA and its process.

Participants said that the assessment provided them a clear road map to organizational development. Janardhan Sharma,
Chairperson of Hope Disability Centre (HDC), Gulmi, said, “I used
to believe that HDC has been doing a great job, but after doing the
OCA of HDC, I have realized we have done nothing and we were
not systematic at all. I learnt that an organization is not something
that is led by only one individual, instead, it should be a team effort”.
Similarly, Santa Bahadur Chepang, General Secretary of Nepal
Chepang Association, Kathmandu, said, “We have done a lot of
tasks but I realized that we are weak in documentation which is a
must. I commit to focus on proper documentation from now
onwards.”
Local Elected Representatives of Rasuwa Orientated to GESI Minimum Standards
An orientation was organized on GESI Minimum Standards for developing and implementing laws and policies for
locally elected representatives of Kalika and Uttargaya gaunpalikas in Rasuwa on August 9, 2019.
The orientation started with session on developing conceptual clarity and common understanding about GESI and its
importance in addressing disparity, marginalization and exclusion and GESI provisions. Presentation on GESI Minimum
Standards followed the session. It mainly discussed on five key
areas that lawmakers and policymakers should pay attention to
while developing/reviewing laws and policies in order to ensure
GESI in the areas of objective, formulation process, contents,
implementation and monitoring and evaluation. It was emphasized
on assessing whether the areas reflected/ensured GESI in order to
achieve GESI-responsive laws and policies and their effective
implementation.
There were altogether 49 participants (female 28, male 21)
including Ward Chairpersons, Vice Chairpersons, Members, Dalit
Women Members, Head of the Women, Children and Social
Welfare Units, Head of the Planning Division, Chairpersons of
Judicial Committees, Members of Executive Committees, Chairperson of District Federation of Nepali Journalists and
Representative of Community Development Centre, a local CS:MAP implementing partner.
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