Civil Society: Mutual Accountability Project

CS:MAP Newsletter
Special Editorial: COVID-19
Dear colleagues,
We currently face a most unprecedented and challenging health emergency across the world.
The coronavirus induced COVID-19 pandemic has brought social and economic interactions to
a standstill, whose scale of impact is difficult to predict at this moment. As of April 5 2020,
according to World Health Organization, the outbreak has claimed 62,784 lives, infected
1,133,758 individuals, in 207 countries, areas or territories, within a span of just over three
months.
The message is clear – support the response to the epidemic by maintaining safe distances,
staying home, staying healthy, staying safe, and avoiding misinformation. While nations with
advanced public health systems are struggling to contain the epidemic, Nepal needs to understand that prevention is its best strategy, and act accordingly.
However, due to lack of understanding of the severity of the pandemic, people have been observed to disobey government directives to stay home, avoid crowding, refrain from panicking,
and to maintain proper hygiene. Civil society role for supporting the government’s efforts in
responding to this pandemic becomes more pronounced, as the situation gets more alarming .
Depending on expertise and resources at our disposal, we must raise mass awareness, while at
the same time support the state in the best possible way. We are running out of time and must
act immediately and cautiously, while respecting the safety measures required to keep ourselves, our families, and our communities away from risk.
Collectively, we have the capability and means to overcome this grave humanitarian crisis.
In solidarity!
Sajana Maharjan
Acting Chief of Party, CS:MAP, FHI 360 Nepal
Civil Society and Media Contribute to Cope with COVID-19 Pandemic in Nepal
Civil society organizations (CSOs) and media partners of Civil Society: Mutual Accountability
Project (CS:MAP) took different initiatives in the face of rapid escalation and spread of COVID
-19 with a view to supporting the government in its efforts to contain the disease, mainly
focusing on adopting preventive measures. The organizations took this initiative as a part of
their social accountability responsibility. This report encompasses the activities carried out by
CS:MAP partners across the country.
CS:MAP partners convened a collaboration meeting on March 17, 2020 to discuss on the
COVID-19 crisis, its impact on program implementation and the options to continue programs
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in the changed context, contributing to fight against the disease. The major objective of the
meeting was to discuss further strategies of CS:MAP partners to implement project activities
during growing humanitarian crisis. All representatives shared their upcoming activities
including preventive measures and strategies. Few partner organizations shared their working
modality in this situation. Desk review, documentation and knowledge product, policy review,
small-scale meeting and advocacy through writing, sharing and disseminating such work to
stakeholders.
The focal person of CS:MAP suggested to prepare a contingency plan for two months, to
enhance civil society image to the public in this crisis. As a CSO, they should be proactive in
containing infodemic related to COVID-19. The meeting also discussed about the probable
situation to work from home using different means of communication and submit deliverables
in a timely manner. Freedom Forum hosted the meeting in which 15 representatives (6 female)
from different CS:MAP national partner organizations and FHI 360.
Federation of Nepali Journalists (FNJ) has developed a guideline for journalists for reporting
during COVID-19, customizing the WHO Guideline and circulated to its more than 12,000
member journalists (http://fnjnepal.org/uploads/notices/notice_1584695614.pdf ). The purpose
is to prevent and address social stigma and to counter fake news and misinformation. Media
need to be thoughtful when sharing information on social media and other communication
platforms, showing supportive behaviors during the spread of coronavirus disease. FNJ has
also formed a committee to monitor its implementation and to support media houses and
journalists to follow the guideline.
NGO Federation of Nepal (NFN) took various initiations targeting to contain COVID-19. It
developed an infographic on hygiene measures, symptoms and precautionary measures and
circulated through its website and social media pages. Later, it was further circulated by
province and district chapters of NFN to its more than 6,000 members. NFN also produced and
circulated a call letter for CSOs to maintain hygiene and precautionary measures at workplace
and events, a press statement after the lockdown and an appeal letter for Solidarity and Support
to Cope with COVID-19 Pandemic in Nepal. NFN and other CS:MAP partners like GOGO
Foundation also appealed the Government of Nepal, development partners, international
community, the private sector and everyone to seriously consider and undertake safety
measures.
Similarly, other human rights organizations in different districts like Information and Human
Right Research Center (IHRC) Banke have issued a joint press release urging the district
administration office and local governments to allow Nepali citizens stranded in India to return
home. The international border between Nepal and India has been closed following the decision
of lockdown. GOGO Foundation, through an appeal, asked government to stop corruption and
black market. Informal Sector Service Center (INSEC) coordinated the representatives of Civil
Society and Media to prepare their strategy and role during the possible outbreak of COVID-19
in Sindhuli district on March 13, 2020. Altogether 34 (15 females) from different media, health
service providers and CSOs agreed to collaborate with the local governments, health service
providers, other government agencies and the private sector to disseminate awareness message
to prevent the outbreak.
Plan International Nepal and Relief Nepal, one of the CSOs in Sindhuli, agreed to distribute
pamphlet to the local governments and to suggest the District Chamber of Commerce and local
governments to close the weekly market, to advocate with the health service providers to
standardize the isolation wards prepared at Sindhuli Hospital and urged the health service
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providers, District Administration Office to monitor the market. Pralhad Kumar Pokhrel, Chair
of Sindhuli Hospital Development Committee, requested CSO representatives to support for
managing Personal Protective Equipment and journalists to
disseminate proper and authentic information.
Likewise, IHRC along with other CSOs submitted a
Memorandum to the Chief District Officer (CDO) of Banke on
March 3, 2020, demanding a quick response of the government
to COVID-19. As a result, the CDO established a counselling
room and health desk in the border area and airport in
Nepalgunj. IHRC also filed a public interest litigation (PIL) in
Tulsipur (Nepalgunj Bench) High Court on March 15, 2020
demanding free distribution of mask to the needy people and to install a hand dryer and put
sanitizer and soap in schools, offices, hospitals. The High Court on March 16, 2020 issued an
Interim Order upon the PIL filed.
Community groups also took the opportunity to advocate for preventive measures to keep
people safe from COVID-19. Shikher Chautari Listening, Discusssion and Action Group
(LDAG) conducted awareness raising program on COVID19, in different parts of Ward nos. 11 and 13 of Bheriganga
Municiaplity in Surkhket. They distributed and posted posters
and pumphaletes in health post, hotels, schools, youth clubs,
community buildings of both Wards and provided soap for 35
families. The pemphaletes were provided by Sundar Nepal, an
NGO, in coordination with district health entities and other
health service providers of Surkhet.

Human Rights Protection and Legal Service Center (HRPLSC) with CSOs in Salyan district
discussed about the level of preparedness at gaunpalika level including health posts. CSOs in
Salyan conducted oversight of Bangesal Health Post and its preparations for COVID-19 in
Sarumarani Gaunpalika on March 17, 2020. A team of CSO representatives discussed with
Head of Health Section at gaunpalika and In-charge of Health Post on sensitizing people to and
preparations for preventing the spread of the virus.
The Health Post and the gaunpalika had been disseminating information to citizens through
local FM station, distributed leaflets on COVDI-19 and behavior change. It was found that the
Health Post had set up hand washing facility at its entrance. The team also met with Chair and
Deputy Chair of the gaunpalika and Chief Administrative Officer and discussed about the
preventative measures taken by the gaunpalika.
The chair said they had focused more on sensitizing people to regularly wash their hands, avoid
crowds, maintain social distance, wear masks to prevent the spread of the disease and were
collaborating with local FM radio in the district to air public service announcements.
Strengthening Enabling Environment for Civil Society and Media Organizations in Nepal
National Level Launch of Civic Engagement Resource Book and Documentary
Film
CS:MAP and the Ministry of Federal Affairs and General Administration (MOFAGA) with
support from United States Agency for International Development (USAID) jointly launched a
Resource Book and a Video Series on civic engagement on March 5, 2020 in Kathmandu. The
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Secretary of MOFAGA, senior MOFAGA officials, USAID
Acting Mission Director and officials, media leaders and
editors, civil society leaders, academicians, representatives
from government training academies and local government
associations were present in the event.
These resources aim to foster citizen and government
partnership and increase their ownership and make programs
and policies more effective, efficient and sustainable. The
federal system in Nepal has devolved power to the provincial and local levels to fulfill the
aspirations of the people by involving them in identifying the local needs, formulating plans,
polices and laws, allocating resources and monitoring and evaluating them. Therefore, it is
imperative to incorporate citizens' concerns and to improve the quality of services. The new
political system has created an enormous opportunity for civic engagement with the three tiers
of the government.
USAID Acting Mission Director, Secretary of MOFAGA and CS:MAP Acting Chief of Party
said that both the resource book and the video series would promote uniform understanding of
civic-government engagement, provide conceptual clarity on frameworks, tools, and approaches
for engaging citizens and civil society in the formulation, implementation and monitoring and
evaluation of programs, policies, and laws at the local level. They expressed the view that the
resource book and the video series would be helpful to simplify the tools and concepts, show
the practical steps, identify challenges, strategies to overcome them and to inform on the role of
governments, civil society and citizens in civic engagement.
Sudurpaschim Radio, FM and TV Broadcasting Bill Reviewed and
Recommendations for Amendment Submitted
Sudurpaschim Assembly Members have filed the amendment proposal to the Broadcasting Bill
of Radio, FM and TV of the province as per the recommendations made by Freedom Forum.
Freedom Forum reviewed the Broadcasting Bill of Radio, FM and TV of Sudurpaschim
Province, came up with recommendations for amendment and distributed the recommendations
to the Assembly members of different political parties in the province, government officials,
media and other stakeholders. With the objective of accommodating the provision in line with
international standard and constitutional provisions, Freedom Forum facilitated the government
officials and Assembly Members to give finalize the bill accordingly. The bill tabled in the
Provincial Assembly is under consideration at the concerned assembly committee.
Out of 21 sections, most of the provisions are control oriented. Freedom Forum has been
demanding with the Provincial Assembly to amend the bill. The bill has rationalized its
formulation in two ways: To use modern tools and techniques of information and
communications for broadcasting and to ensure reliable, fair and free flow of information via
broadcasting means. The major recommendations are - the bill needs to clarify its genesis as it
contradicts the rights related to different media provisioned for the provincial government under
schedules 6, 7 and 9 of the constitution of Nepal.
The study suggested to annul the provision of government officials dominated board for
broadcasting (section 3). The provision of the board seems as a mere government unit rather
than an autonomous and independent regulatory body. Further the bill does not cover public
service broadcasting rather cable broadcasting which has become irrelevant. The section 7 (e)
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provision on frequency allocation by provincial government is irrelevant and it should be
interlinked with federal government’s right to allocate frequency.
The provision in section 8 for acquiring license should incorporate the provision of first appeal
in executive agency in case of inability to obtain it and must add the provision of court appeal.
Sections 12 and 13 limits the autonomy and independence of broadcaster. So, they should be
removed. The executive right to fine and punishment-related provision of section 16 of the bill
is against the principle of fair trial and justice. So, the bill must amend those provisions and
should accommodate the provision of the safety of journalists along with the security of
broadcaster.
Civil Society and Media Engagement with Government for Effective Public
Resource Use and Service Delivery
Orientation for Local Government Representatives to Seven-step Planning
Process Held
Rural Women Development Center (RWDC) organized an orientation on Seven-step Local
Level Planning Process with an objective of ensuring civic participation and selection of
effective plan by citizens in Dang on March 17, 2020. RWDC facilitated on the planning
process, annual plan and prioritization of budget at the local level. Along with this, RWDC
shared the best practice of planning process established through citizen participation. Most of
the participants did not have a thorough understanding of the planning process.
As a result, the poor and marginalized people had no access to the planning process at the local
level. From the orientation, the participants gained knowledge about the Seven-step Local
Level Planning Process and learned the way their select our plan and what types of plan they
had to prioritize. Later, the participants shared the selected plan with elected representatives for
prioritizing it in the upcoming local-level planning process. Similarly, participants committed to
play an important role at the local level and ensure participation of more poor and marginalized
people in the planning process.
The elected representatives (Ward chairs, members) and government officers pledged to make
the plan output-oriented and prioritize budget for economic development and poverty

alleviation; productivity; uplifting the living standard, income and employment of the people;
resource utilization; women children and marginalize people; gender equity and social
inclusion; sustainable development and climate change; good governance and Health,
Education, Agriculture and Disaster Risk Reduction (HEAD) sector. Altogether 52 (23females,
27 males) representatives including elected representatives, senior citizens, members of child
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clubs, mothers’ groups, tole/lane organization and people with disability participated in the
event. Another orientation was conducted in Rasuwa on March 17, 2020 in which 58 people
including gaunpalika chair, vicechair, Ward chair and
members, government officials and representatives of civil
society and local journalists took part.
Similarly, IHRC, Media for Development and Social Change
(FMDC) and HRPLSC organized capacity building training
to the community people in Banke, Bardiya, Kailali and
Rukum West on March 5, 6, 13, 14, 15, 16, 17 and 18, 2020.
The objective of the training was to capacitate the community
people so that they could participate in the local planning process and have their say in the
development work.
The participants were basically informed about the significance of the participation of
community people namely: social activists, human rights defenders, civil society organizations,
women rights networks, youth networks, Dalits, lesbian, gay, bisexual, transgender, intersex,
queer and asexual (LGBTIQA) and other people in the planning process. They were also trained
in the steps of the planning process. A total of 12 training was conducted where 403 community
people participated. Amongst them, 241 were female, 161 were male and 1 sexual minority.
GGB Improves Community Schools in Sindhupalchowk
Samudayik Sarathi has been implementing Good Governance Barometer (GGB), a social
accountability tool, in two community schools in Sindhupalchowk district. Mahendrodaya
Secondary School located at Sunkoshi Gaunpalika and Mahendra Pratap Secondary School in
Tripurasundari Gaunpalika of the district.
GGB aims at improving five key dimensions of governance such as effectiveness, rule of law,
participation, accountability and equity. In these two schools, GGB has promoted collaboration
and engagement of school management committees (SMCs), teachers, parents and students to
formulate action plan and work together to accomplish the activities of the action plan.
“Best part of GGB is that it allows parents, teachers and
SMCs to sit together and discuss ways to improve
different aspects of our school,” said Prem Tamang,
Deputy Principal of Mahendrodaya Secondary School.
“After implementation of GGB, significant changes have
been noticed in our school,” said Tamang, adding “SMC
meetings have been regular, we have displayed learning
achievements of students in the classrooms.”
SMC has been providing Rs 40 as incentive to the teacher
who teach additional classes and school has displayed the
name list of students receiving scholarships on notice board and formed grievance handling
committee and set up complaint box in the school. Similarly, the school has been providing Rs
5,000 to relief (temporary) teachers for uniform and designated a female teacher to distribute
sanitary pads to girl students.
Similarly, things have also been different in Mahendra Pratap Secondary school of
Tripurasundari Gaunpalika. Punctuality of teachers has improved. Installation of electronic
attendance machine has made teachers and staff regular and punctual. “We agreed to install
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electronic machine to record teachers’ attendance”, said Suraj Bhattarai, Principal of the
School, adding “We got surprising results of teacher’s regularity and punctuality for the first
time”.
School has started giving extra time and attention to low-performing students as agreed in the
action plan. Both schools have also been conducting regular interactions with parents and
students to get feedback on students’ achievements and has implemented a code of conduct for
both teachers and students. “Now I feel more accountable than before,” said Bhattarai adding,
“I think GGB has helped us to be more accountable.”
Training of Trainers for Human Rights Defenders Organized
CS:MAP-Human Rights Strengthening (HRS) organized a two-day Training of Trainers for
human rights defenders in Nepalgunj on February 27 and 28,
2020.
The major objective of the training was to develop a cohort of
human rights defenders that engage in advocacy for the
implementation of fundamental rights in local levels and
involve in providing human rights education in their
communities including the youths and students.
The main topics of the training were the concept, principles and
standards of human rights; national and international human rights protection mechanism;
fundamental rights ensured in the constitution and role of different levels of the government in
the implementation of those rights; roles and responsibilities of human rights defenders; the
rights of minorities including those of the LGBTIQA, Dalits, women and indigenous peoples;
and human rights education.
"This training has helped me to explore human rights angle in the news stories I will be
writing," said Madhu Paudel, a journalist reporting for both national and local media from
Nepalgunj. A total of 25 (11 females) people including lawyers, journalists and representatives
of civil society organizations participated in the training.
Capacity of Women, LGBTIQA and Dalits Enhanced
Women Act and Blue Diamond Society (BDS) and Dalit
NGO Federation (DNF), which have been working to
promote the rights of women, members of lesbian, gay,
bisexual, transgender, intersex, queer and asexual (LGBTIQ)
community and Dalits, organized 10 different capacitybuilding events at the selected municipalities of three districts.
To promote women and LGBTIQA human rights and
sensitize local civil society organizations, Women Act and
BDS organized three events in Birendranagar Municipality
in Surkhet and Duduwa Gaunpalika in Banke and
Badhaiyataal Gaunpalika in Bardiya districts. A total of 88
representatives (25 females, 2 others) from civil society
networks, women’s groups, LGBTIQA community,
political and education sectors, human rights violation
watch groups participated in these events.
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Likewise, DNF organized four policy orientations to the key elected representatives and other
municipal stakeholders of Tribeni Gaunpalika in Rukum West, Duduwa Gaunpalika, Banke,
Badhaiyataal Gaunpalika, Bardiya and Birendranagar Municipality in Surkhet districts in
coordination with the local governments in order to sensitize and promote Dalit issues in their
future planning and budget. A total of 165 people including 120 elected representatives
participated in the orientations. Along with the policy orientations, DNF also conducted three
different events with the local project partners in order to build their capacity in mainstreaming
Dalit rights into their programs.
Services of a Health Post in Roshi Gaunpalika Assessed
Samudayik Sarathi conducted Community Score Card (CSC) at Katunje Health Post in Roshi
Gaunpalika, ward no. 7 of Kavre district from March 1-3, 2020. Stakeholders were made aware
of different steps of CSC and their responsibility to input tracking matrix, self-evaluation,
performance assessment, interface meeting and formulation of action plan.
The indicators developed by service providers and citizens
showed that inadequacy of 35 types of free medicines,
cleanliness and sanitation, list of medicines not posted
publicly, lack of counselling room, no separate toilets for
male and female patients, no sperate room for curing patients
of communicable diseases and for treating female patients,
among others.
During the process, health post staff and citizens expressed commitment to work together to
improve the health post services. At the end of the CSC event, stakeholders developed an action
plan that includes maintaining staff movement chart, improving sanitation, publishing a list of
free medicines and arranging separate toilets for male and female patients. Also, health
management committee has agreed to expand mobile health camps and make free medicines
available all the time, among others. Ganga Lal Shrestha, health post in-charge, pledged to
address these problems within six months. A five-member monitoring committee has been
formed to supervise the implementation of the action plan on a regular basis.
Primary Health Clinic in Manthali Develops Action Plan
Health professionals and community leaders jointly developed the health action plan of Primary
Health Clinic, Gelu in Manthali Municipality, Ramechhap on March 4, 2020 using CSC.
Human Right Awareness and development Center (HURADEC) facilitated the use of this social
accountability tool in collaboration with the clinic and used the criteria of health services,
effective service delivery, action plan and health professionals’ responsibility to complete CSC.
The implementation of CSC reflected the health personnel’s irregularity, poor availability of
free medicine, lack of health equipment and infrastructure in clinic including safe drinking
water.
Community leaders and members of HEAD network handed
over the findings of CSC to Ramesh Kumar Basnet, Mayor of
Manthali Municipality for further action. Receiving the
findings, Mayor Basnet pledged to incorporate the suggestion
into the municipality programs. Altogether 30 (16 females)
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people including elected representatives, health personnel, teachers, students, community
leaders and journalists participated in the event.
Capacity Building of CSOs and Media
Systems Leadership Training for Effective Citizen-Government Engagement Held
CS:MAP organized three-day training on Systems Leadership in Nepalgunj from February 2628 and March 12-14, 2020 in Dadeldhura respectively. The training aimed at developing
systems leadership skills and knowledge for effective citizen-government engagement for local
development. The main contents of the training were on concepts of systems leadership,
systems thinking, mainstreaming gender and social inclusion (GESI) into development issues,
knowledge on advocacy cycle, context mapping, social innovation, negotiation and facilitation
skills and role of positive deviants, among others. The training has been designed to provide
‘catalytic’ impetus to identified ‘positive deviants’, who will then mobilize positive and
sustainable action towards inclusive, participatory, transparent, and accountable sub-national
governance.

Participants were engaged in group exercises, simulations and plenary discussions. Experts
from FHI 360 Nepal and Equal Access International facilitated, made presentations and led
different thematic sessions. Participants said that the training was helpful in developing
leadership skills and knowledge which they would use in campaigning for different public
interest agenda in the districts. Training was instrumental in deepening knowledge on advocacy,
GESI, prioritization of challenges, identifying stakeholders, their interests and biases and how a
system leader should think from multi-dimensional perspectives for improving socio-economic
conditions of the marginalized communities. There were 65 participants from 13 CS:MAP
districts representing civil society, Sajhedari Manch, CSOs coalition, Common Assembly,
LDAG, among others, participated in the training.
Budget Advocacy Training for Partner Organizations Organized

Two-day training in Budget Advocacy was organized in FHI 360 office, Kathmandu on March
5-6, 2020. The purpose of the training was to strengthen the capacity of local organizations in
effective budget monitoring and advocacy for promoting effective and inclusive resource
planning and budgeting processes with a focus on GESI-responsive budget processes at subnational level. The training also aimed to enhance understanding on the importance and
significance of budget advocacy, its strategies, tools and practices to review and reflect on
budget advocacy done by CSOs and media in the districts including the best practices and
challenges and to develop budget advocacy action plan for future intervention in the project
districts. The major contents of the training included the concepts of budget, its cycle, planning,
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implementation, oversight, advocacy and effectiveness. The citizen
budget, gender-responsive budget and some other important tools.
Participants developed plan of action to implement the learning of
the training in the field. They will study the budget allocation
process, collect and analyze current (and previous) budget
allocated and spent by the local government, encourage to develop
medium-term plan by palika and support to formulate budget according to guidelines, prepare
citizen budget, develop indicators and oversee budget in all four stages. This training facilitated
by Advocacy Advisor, Governance Advisor and GESI Advisor of CS:MAP of FHI 360 Nepal
was participated in by 23 representatives from five CSOs, intermediary service organizations
and Equal Access International.
LDAG Facilitators Trained in Effective Facilitation Skills
Equal Access International (EAI) facilitated three-day training on Effective Facilitation Skills
for Radio ‘Listening, Discussion and Action Group’ (LDAG) Facilitators in Lalitpur from
March 16-18, 2020. The main objective was to enhance the capacity of the facilitators in areas
like group facilitation skills; action-oriented meetings, activity planning, implementation and
documentation; and in promoting community engagement for local development.
The training built the confidence among youth for leading advocacy and oversight of public
service delivery and public resource utilization at the local level. They became aware of their
leadership role and responsibility in community engagement for oversight of public service
delivery; service delivery gaps that affect the daily lives of women, youth and other
traditionally marginalized groups; way to prompt local authorities to action; and on raising
awareness about social accountability tools and their use.
They understood the facilitator's role in leading coordination and collaboration with other
project actors including local radio partners, CSO partners, community reporters and
community action researchers; and how local actions that lead to constructive engagement with
the government and other local stakeholders can be planned and initiated. They also learned
about the local-level planning process and the importance the
local people’s participation in this process.
As a result, the participants pledged to effectively oversee public
service delivery and make group meeting more effective in
coming days. EAI organized four series of training in effective
facilitation skills for LDAG facilitators for 102 groups so far.
Altogether, 23 youth (19 females) from 13 earthquake-affected
districts and four from Country Development Cooperation
Strategies (CDCS) districts of CS:MAP participated in the training.
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